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This toolkit provides clinicians with resources to help improve adult immunization rates. The 
tools included represent a few of the many helpful resources available from Quality Insights, 
the CDC and the Immunization Action Coalition. Additional standing order and vaccine 
information statement templates are available for download directly from the organization 
websites. Members of the Quality Insights Community Coalitions can access even more tools 
and resources by visiting My Quality Insights (www.qualityinsights-qin.org/MyQI), an online 
learning platform exclusive to Community Coalition members. 
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INTRODUCTION 
 

Thousands of adults in the United States develop serious illnesses, are hospitalized and even die 
each year from vaccine preventable diseases. Although vaccinations are recommended 
throughout our lifetime, adult vaccination rates remain low. 
 
Adults ≥18 years, flu vaccination coverage was 48.4percent, 3.1 percentage points higher than 
coverage during the 2018–19 season.1  
 
Pneumococcal vaccination coverage among adults aged 19-64 years at increased risk for 
pneumococcal disease was 24.5 percent in 2017. Pneumococcal vaccination coverage among adults 
aged >65 years was 69 percent in 2017.2  
 
One in 3 people will develop shingles in their lifetime and in 2015, only 30.6 percent of adults aged ≥ 
60 years reported receiving a herpes zoster vaccination.2 
 
Influenza and pneumonia are the 9th leading cause of death in the U.S.3 
 
Nearly 80 percent of all deaths from influenza occur in adults aged 65 and older.4 
 
Many adults are not aware of and may be misinformed about the need for vaccines. One of the most 
important predictors of vaccination receipt among adults is a healthcare provider's recommendation 
and offer of vaccine during the same visit.5 
 
 

 

 

 

 

 

 

 

 

 
1. Centers for Disease Control and Prevention:  https://www.cdc.gov/flu/fluvaxview/coverage-1920estimates.htm#ref10 

2. Centers for Disease Control and Prevention: https://www.cdc.gov/vaccines/imz-managers/coverage/adultvaxview/pubs-resources/NHIS-

2017.html  

3. Centers for Disease Control and Prevention: https://www.cdc.gov/nchs/fastats/leading-causes-of-death.htm 

4. Centers for Disease Control and Prevention: https://www.cdc.gov/vaccines/pubs/pinkbook/flu.html 

5. Centers for Disease Control and Prevention: https://www.cdc.gov/vaccines/hcp/adults/for-practice/standards/index.html 

 

  

https://www.cdc.gov/flu/fluvaxview/coverage-1920estimates.htm#ref10
https://www.cdc.gov/vaccines/imz-managers/coverage/adultvaxview/pubs-resources/NHIS-2017.html
https://www.cdc.gov/vaccines/imz-managers/coverage/adultvaxview/pubs-resources/NHIS-2017.html
https://www.cdc.gov/nchs/fastats/leading-causes-of-death.htm
https://www.cdc.gov/vaccines/pubs/pinkbook/flu.html
https://www.cdc.gov/vaccines/hcp/adults/for-practice/standards/index.html
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TOOLS & RESOURCES  

Fast Facts about Influenza, Pneumococcal Disease and COVID-19 

The Centers for Disease Control and Prevention (CDC) provides important and up-to-date 
information about influenza (flu), pneumococcal disease (pneumonia) and coronavirus disease 
2019 (COVID-19). Check out the links below for fast facts and frequently asked questions.  

 

 

Influenza (Flu)
www.cdc.gov/flu/about/keyfacts 

Pneumococcal Disease 
(Pneumonia)

www.cdc.gov/pneumococcal/about/facts 

Coronavirus Disease 2019 
(COVID-19)

www.cdc.gov/coronavirus/2019-ncov/your-
health/need-to-know

https://www.cdc.gov/flu/about/keyfacts.htm
https://www.cdc.gov/pneumococcal/about/facts.html
https://www.cdc.gov/coronavirus/2019-ncov/your-health/need-to-know.html
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Standards for Adult Immunization Practice  

Visit bit.ly/QI_ImmAdults to access the complete two-page document.  

 

http://bit.ly/QI_ImmAdults
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2021 Recommended Immunization Schedule for Adults – Table 1 

Visit bit.ly/QI_ImmSchedule to access the complete six-page document. To request a laminated 
version, please reach out to your local Quality Insights contact (see the “State Specific Contact 
Information” section of this toolkit for your local team member). 

 

 
 
 
 
 
 
 
 
 
 
 

http://bit.ly/QI_ImmSchedule
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2021 Recommended Immunization Schedule for Adults – Table 2 
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Standing Orders – Influenza and Pneumococcal 

Visit www.immunize.org/catg.d/p3067.pdf to access the complete six-page document.  
 

 

http://www.immunize.org/catg.d/p3067.pdf
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Standing Orders – COVID-19 

Moderna  

Visit bit.ly/ModernaSO to access the complete three-page document.  

 

http://bit.ly/ModernaSO
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Pfizer  

Visit bit.ly/PfizerSO to access the complete three-page document.  

 

http://bit.ly/PfizerSO
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Janssen (Johnson & Johnson)  

Visit bit.ly/JanssenSO to access the complete three-page document.  
 
NOTE: Effective April 23, 2021, CDC and FDA recommend that use of the Janssen COVID-19 Vaccine 
resume in the United States. However, women younger than 50 years old should be made aware of 
a rare risk of blood clots with low platelets following vaccination and the availability of other COVID-
19 vaccines where this risk has not been observed. Read the CDC/FDA statement. 

 

 

http://bit.ly/JanssenSO
https://www.cdc.gov/media/releases/2021/fda-cdc-lift-vaccine-use.html
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Vaccine Information Statement  

Visit www.immunize.org/catg.d/p2027.pdf to access the complete two-page document.  

http://www.immunize.org/catg.d/p2027.pdf
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Addressing Patient Concerns and Misconceptions 

This flyer is available for download as part of the Adult Immunizations Toolkit. The full toolkit is 
available at My Quality Insights. 
 

  

http://www.qualityinsights-qin.org/MyQI
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Annual Wellness Visit (AWV) Practice Change Package  

The AWV is an underutilized benefit that provides clinically preventive services to Medicare 

beneficiaries with no out-of-pocket costs. Clinically preventive services that are provided during an 

AWV identify patients that are in need of screening tests, immunizations and counseling to prevent 

the onset or progression of disease and disability. By utilizing the AWV Practice Change Package as a 

tool within your practice to implement strategies, processes and workflows that not only identify 

but engage and educate beneficiaries about their health can help to maintain the focus of 

preventative health for your older adult patients. Access the AWV Practice Change Package by 

visiting My Quality Insights. Contents include planning resources, checklists, scripts, letter templates 

and more.  

 

 

http://www.qualityinsights-qin.org/MyQI
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Quality Insights Flyers, Templates and Checklists 

The following flyers, templates and checklists are available for download at My Quality Insights. 
 
Flyer/Poster: Flu, Pneumonia and Shingles Vaccination 

To request 11” x 17” printed posters, please reach out to your local Quality Insights contact (see 
the “State Specific Contact Information” section of this toolkit for your local team member). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

http://www.qualityinsights-qin.org/MyQI
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Flyers: Stop the Spread of COVID-19  
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Flyer: Good Hand Hygiene 
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Checklist: COVID-19 Status Communication 

This tool was developed by Quality Insights Renal Network 4 to help with documentation of 
phone calls between long-term care and dialysis facilities. Contact Network 4 staff by visiting 
www.qirn4.org/Contact-Us/Staff-Contact-Information to request a copy of this document.   

 

 

http://www.qirn4.org/
http://www.qirn4.org/Contact-Us/Staff-Contact-Information
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Additional Flyers, Templates and Checklists 

Engaging Community-Based Organizations to Be Vaccination Partners  

Visit www.cdc.gov/coronavirus/2019-ncov/vaccines/forum/pdf/TipSheet_EngagingCBOs-508.pdf to 
access the complete one-page document.  
 

http://www.cdc.gov/coronavirus/2019-ncov/vaccines/forum/pdf/TipSheet_EngagingCBOs-508.pdf
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Equitable Vaccine Information: Reaching People Where They Are   

Visit www.cdc.gov/coronavirus/2019-ncov/vaccines/forum/pdf/TipSheet_EquitableAccess-508.pdf  
to access the complete two-page document.  
 

http://www.cdc.gov/coronavirus/2019-ncov/vaccines/forum/pdf/TipSheet_EquitableAccess-508.pdf
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Increasing Vaccine Confidence through Communication and Community 
Engagement   

Visit www.cdc.gov/coronavirus/2019-ncov/vaccines/forum/pdf/TipSheet_CommandCommunity-
508.pdf to access the complete two-page document.  
 

http://www.cdc.gov/coronavirus/2019-ncov/vaccines/forum/pdf/TipSheet_CommandCommunity-508.pdf
http://www.cdc.gov/coronavirus/2019-ncov/vaccines/forum/pdf/TipSheet_CommandCommunity-508.pdf
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Checklist: COVID-19 Vaccine for Staff and Residents of LTC Facilities  

Visit bit.ly/PADOH_LTCChecklist to access the complete one-page document.  
 

 
 

http://bit.ly/PADOH_LTCChecklist


Adult Immunizations Toolkit 2021 
  

  

Page 21 
 
 

 

Examples of Immunization Audits – Flu and Pneumonia  
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Word Search Puzzle and Answer Key 

The word search and answer key are available for download at My Quality Insights. 
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Adult Immunization E-learns  

The following e-learns are examples of what is available at My Quality Insights.  

 

 

 

http://www.qualityinsights-qin.org/MyQI
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QUALITY MEASURES 

Merit-Based Incentive Payment System (MIPS) 

The Centers for Medicare & Medicaid Services’ new reimbursement program has entered year 
five for clinicians who bill Medicare Part B. The Medicare Access and CHIP Reauthorization Act 
of 2015 (MACRA) changed from a fee-for-service (FFS) Medicare payment schedule to one 
focused on outcomes-based payment. Eligible clinicians will be assessed on performance scores 
within the Merit-based Incentive Payment System (MIPS) unless they are newly enrolled in 
Medicare, they are full or partial participants in an Alternative Payment Model (APM) or their 
total claims are below the low volume threshold.   
 
Four MIPS performance categories will be scored in 2021. The following tables summarize how 
the four performance categories – Quality, Promoting Interoperability, Cost and Improvement 
Activities – relate to immunizations. Reporting these measures will earn MIPS points. If you 
obtain at least 60 points, you can avoid the 9 percent Medicare penalty in 2023.  
 
Quality Insights can assist you in tracking immunization-related measure rates and 
implementing workflow changes to help improve your MIPS scores. 
 

Quality Category 

Measure Name Measure Description 
Quality 

ID 
Data Submission 

Method 

Preventive Care 
and Screening: 
Influenza 
Immunization 

Percentage of patients aged 6 months 
and older for a visit between October 1 
and March 31 who received an influenza 
immunization OR who reported previous 
receipt of an influenza immunization 

110 

Claims 
EHR 
Registry 
CMS Web Interface 

Pneumococcal 
Vaccination Status 
for Older Adults 

Percentage of patients 65 years of age 
and older who have ever received a 
pneumococcal vaccine 

111 

Claims 
EHR 
Registry 
CMS Web Interface 

 
 

Promoting Interoperability 

Performance Measure 
Name 

Measure Description PI Points 

Immunization Registry 

The MIPS EC is in active engagement with a public 
health agency to submit immunization data and 
receive immunization forecasts and histories from 
the public health immunization registry or 
immunization information system (IIS) 

10 points if 
reporting 
 
0 points if not 
reporting 
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Improvement Activity Category 

Improvement Activity Name Validation Activity ID 

Take steps to improve health status of communities, such as 
collaborating with key partners and stakeholders to implement 
evidenced-based practices to improve a specific chronic condition. 
Refer to the local Quality Innovation Network (QIN) for additional 
steps to take for improving health status of communities as there 
are many steps to select from for satisfying this activity. QINs work 
under the direction of CMS to assist MIPS eligible clinicians and 
groups with quality improvement, and review quality concerns for 
the protection of beneficiaries and the Medicare Trust Fund. 

Activity to improve 
specific chronic 
condition within the 
community is being 
undertaken 

IA_PM 5 

Take steps to improve healthcare disparities, such as Population 
Health Toolkit or other resources identified by CMS, the Learning 
and Action Network, Quality Innovation Network, or National 
Coordinating Center. Refer to the local Quality Improvement 
Organization (QIO) for additional steps to take for improving health 
status of communities as there are many steps to select from for 
satisfying this activity. QIOs work under the direction of CMS to 
assist eligible clinicians and groups with quality improvement, and 
review quality concerns for the protection of beneficiaries and the 
Medicare Trust Fund. 

Activity to improve 
health disparities 

IA_PM 6 

Use evidence-based decision aids to support shared decision 
making. 

Use of evidence based 
decision aids to 
support shared 
decision making with 
beneficiary 

IA_BE 12 

Engage patients, family and caregivers in developing a plan of care 
and prioritizing their goals for action, documented in the certified 
EHR technology. 

Inclusion of patients, 
family and caregivers 
in plan of care and 
prioritizing goals for 
action, as 
documented in 
certified EHR 

IA_BE 15 

As a result of Quality Innovation Network-Quality Improvement 
Organization technical assistance, performance of additional 
activities that improve access to services (e.g., investment of on-site 
diabetes educator). 

Implementation of 
additional processes, 
practices, resources, 
or technology to 
improve access to 
services, as a result of 
receiving QIN 
technical assistance 

IA_EPA 4 

Use decision support and protocols to manage workflow in the 
team to meet patient needs. 

 IA_PSPA 16 

Measure and improve quality at the practice and panel level that 
could include one or more of the following: 1) Regularly review 
measures of quality, utilization, patient satisfaction and other 
measures that may be useful at the practice level and at the level of 
the care team or MIPS eligible clinician or group (panel); and/or 2) 
Use relevant data sources to create benchmarks and goals for 
performance at the practice level and panel level. 

 IA_PSPA 18 
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Minimum Data Set (MDS) Tip Sheets 

The following tip sheets are available for download at My Quality Insights.  

Influenza Vaccine 

 

 

http://www.qualityinsights-qin.org/MyQI
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Pneumonia Vaccine 
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STATE SPECIFIC CONTACT INFORMATION 
 

 

 
Pennsylvania 

Immunization Information 
System Website: 

https://www.health.pa.gov/topics/Reporting-Registries/PA-SIIS/Pages/PA-
SIIS.aspx  

Quality Insights Contact: Shikina Wills  |  E: swills@qualityinsights.org  |  P: 800.642.8686, ext. 7825 

 

 

 

West Virginia 

Immunization Information 
System Website: 

https://www.wvimm.org/wvsiis/main.jsp 

Quality Insights Contact: Natalie Tappe | E: ntappe@qualityinsights.org | P: 800.642.8686, ext. 3226 

  
 
 

Visit us online at www.qualityinsights-qin.org 

https://www.health.pa.gov/topics/Reporting-Registries/PA-SIIS/Pages/PA-SIIS.aspx
https://www.health.pa.gov/topics/Reporting-Registries/PA-SIIS/Pages/PA-SIIS.aspx
https://www.wvimm.org/wvsiis/main.jsp
http://www.qualityinsights-qin.org/
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